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DIRECTORS REPORT
TO THE SHAREHOLDERS

In the name of Allah, the most Gracious, the most Merciful.

The Directors of the Company are pleased to present their report on performance
of the Company together with interim financial statements for the period ended
September 30, 2025.

Economy

Macroeconomic conditions showed gradual stabilization during the first quarter of
financial year 2025-26. While the State Bank of Pakistan held the policy rate at 11%
fo balance disinflation with growth, CPl inflation hovered around 4% during this period,
placing it among the lowest readings in recent years, reinforcing macroeconomic
stability. Subsequent to period-end, Pakistan concluded a staff-level agreement with
the IMF for a US$ 1.2 billion tfranche. Meanwhile, renewed instability along the
Afghanistan border poses risks to trade, security, investor confidence and regional
supply chains.

Cement Industry

Several regions of Pakistan experienced disruptive floods mainly due fo upstream
dam releases and an extended monsoon season. Despite these challenges, the
cement industry, after a prolonged downturn, recorded stronger domestic demand
and firm export momentum amid sustained competition and contfinued pressure on
input costs from energy and royalties.

The industry dispatched a total of 12.16 million tons during the period under review
as compared to 10.46 million tons in the same period last year (SPLY). Local dispatches
grew by 15.1% to 9.57 million tons (SPLY: 8.32 million tons), while exports increased by
20.8% to 2.59 million tons (SPLY: 2.14 million tons).

Company Performance

Production and Sales Volume

(Tons)
Period ended September 30, Variance
2025 2024 7o
Production
Cement production 534,706 476,227 12.28
Cement sales 549,927 463,187 18.73




Financial Performance

The financial performance of the Company is as follows:

(Rs. in thousand)

. Period ended September 30, Variance
Particulars 2025 2024 %
Neft sales 8,416,621 7,890,606 6.67
Cost of sales 5,909,890 5,489,766 7.65
Gross profit 2,506,731 2,400,840 4.41
Operating profit 2,211,518 2,117,400 4.44
Profit before taxation 2,088,701 1,676,820 24.56
Profit after taxation 1,274,108 1,022,860 24.56
Earnings per share (Rs.) 5.61 4.50 24.56

Gross sales for the period under review amounted to Rs. 13,116 million (SPLY: Rs. 11,846
million), while deductions of Rs. 4,700 million (SPLY: Rs. 3,955 million) on account of
taxes, federal excise duty and commission/discounts resulted in net sales of Rs. 8,417
million (SPLY: Rs. 7,891 million), reflecting 6.67% growth in topline revenue. This growth
primarily reflects 18.73% increase in sales volume, partially offset by competitive selling
prices.

Cost of sales for the current period amounted to Rs. 5,910 million compared to Rs.
5,490 million during SPLY, an increase of 7.65%. This increase mainly represents the
impact of higher sales volumes, partially offset by better absorption of fixed costs,
efficiency gains through an optimum fuel mix, improved process operations and lower
variable production costs.

The Company's strategic focus on premium markets, coupled with improved pricing,
quantitative growth, cost-conftrol initiatives and efficiency gains, helped mitigate
pressures from higher input costs (particularly higher royalty on minerals) along with
rising overheads and lower capacity utilization. As a result, operating profit stood at
Rs. 2,212 million (SPLY: Rs. 2,117 million).

The settlement of syndicated project financing obligations and sound financial
management, together with a decline in the monetary policy rate, reduced finance
costs fo less than half of SPLY levels. During the period under review, gross finance
charge, excluding any gains and income from short-term investments, was recorded
at Rs. 214 million (SPLY: Rs. 493 million).

Owing to a higher taxation regime, including the applicability of super tax, a charge
of Rs. 815 million was recorded, bringing profit after tax fo Rs. 1,274 million (SPLY: Rs.
1,023 million), equivalent to an EPS of Rs. 5.61 (SPLY: Rs. 4.50).

Composition of Board of Directors
The members of the Board along with their composition are:

i) Executive Mr. M. Habibullah Khan (CEQ)

i) Non-executive Mr. Aly Khan (Chairman of the Board)
Mr. Mohammed Aftab Alam
Mirza Ali Hasan Askari
Mr. Doraib A Kisat

i) Independent Mr. Manzoor Ahmed
Sheikh Javed Elahi
iv) Female (Non-executive) Ms. Aleeya Khan




Total number of directors including CEO

a) Male 7
b) Female

Composition

i) Independent Director 2
i) Non-Executive Directors 5
i) Chief Executive Officer (CEO) 1

The Company does not provide any remuneration to its directors other than the
meeting fee. The meeting fee is determined by the Board in line with the approved

policy.

Sustainability, Health, Safety and Community Welfare

The Company remains fully committed to sustainability, occupational safety and
community welfare. Certified under ISO 14001:2015 and ISO 45001:2018, the Company
upholds infernational standards in environmental and workplace safety management.
Continuous efforts foward emission control, energy conservation and waste reduction
demonstrate its focus on responsible operations. Through community development
programs, healthcare, education support and infrastructure improvements, the
Company actively contributes to local community well-being. A strong emphasis on
employee welfare, diversity and inclusion reinforces its belief that people and
environment form the foundation of long-term success.

Future Outlook

Cement industry capacity utilization still remains below potential. Although signs of
revival are evident from double-digit growth in local cement dispatches, reflecting
a gradual recovery in private construction activity. Rising input costs confinue to pose
challenges, particularly energy tariffs and royalties on mineral. Looking ahead, large-
scale reconstruction following recent floods is expected to drive incremental demand
for cement in the near to medium term. At the same time, intermittent border closures
and heightened tensions with Afghanistan have hampered coal inflows through the
Torkham and Chaman crossings. Uncertainties around royalty litigation, fiscal measures
and potential cost shocks also persist. Nonetheless, the Company's strong cash flows,
sound balance sheet and focus on operational efficiency provide resilience. With
financial flexibility and prudent risk management, the Company remains well positioned
to capitalize on emerging opportunities and sustain long-term growth.

Acknowledgement

The Board acknowledges the assistance and cooperation of all stakeholders including
financial institutions, customers, creditors, Government departments and all others
who strengthened the Company. The Board also places on record its gratitude for
the dedication of employees of the Company.

For and on behalf of the Board

? .
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M Habibullah Khan - Aly Khan
Chief Executive Officer Chairman
October 28, 2025
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7. Condensed
~ . Interim Financial
. \1 Statements




CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30, 2025

Rupees in thousand September 30, June 30,
Not 2025 2025

O yn-Audited Audited

ASSETS

Non Current Assets

Property, plant and equipment 6 73,387,273 74,097,303

Investment property 676,133 676,133

Long Term Deposits 82,547 107,018

74,145,953 74,880,454
Current Assets

Stores, spares and loose tools 4,207,111 4,366,181
Stock-in-trade 1,510,848 1,487,404
Trade receivables 1,856,514 1,786,302
Loans and advances 219,073 124,948
Short-term prepayments 16,140 10,018
Sales tax Recoverable - net 80,270 21,525
Other receivables 65,180 61,687
Short-term investments 3,133,539 3,073,644
Cash and bank balances 563,129 554,696

11,651,804 11,486,405
TOTAL ASSETS 85,797,757 86,366,859

EQUITY AND LIABILITIES
Share Capital And Reserves

Authorized share capital 3,500,000 3,500,000

Issued, subscribed and paid up share capital 2,271,489 2,271,489

Capital reserves

Share premium 197,517 197,517

Surplus on revaluation of property, plant

and equipment - net of tax 21,577,009 21,952,065
21,774,526 22,149,582

Revenue reserve - unappropriated profit 24,355,074 22,705,910
48,401,089 47,126,981

LIABILITIES

Non Current Liabilities

Long-term financing 7 3,229,168 3,500,000

Long-term deposits 41,946 41,956

Deferred liabilities 22,814,174 22,587,850

26,085,288 26,129,806

Current Liabilities

Trade and other payables 8 6,517,180 6,760,157
Retention money payable 77,593 75,884
Provision for taxation - net 715,269 487,938
Contract liabilities 98,718 84,990
Accrued mark-up / profit on financing 9 193,088 222,137
Short-term borrowings 10 2,661,555 4,554,150
Current portion of long-term financing 7 958,333 833,333
Unclaimed dividend 89,644 91,483

11,311,380 13,110,072

37,396,668 39,239,878
Contingencies And Commitments 11 - -

TOTAL EQUITY AND LIABILITIES 85,797,757 86,366,859

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statements.

& Bt

Chief Financial Officer Chief Executive Officer Chairman




CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025 (UN-AUDITED)

Rupees in thousand September 30,
Note 2025 2024

Revenue from contracts with customers - gross 13,116,308 11,845,755
Sales tax (2,258,661) (2,018,887
Federal excise duty (2,199,711) (1,852,745)
Discount, rebate and commission (241,315) (83,517)
(4,699.687) (3.955,149)
Revenue from contracts with customers - net 8,416,621 7,890,606
Cost of sales 12 (5,909,890) (5,489,766)
Gross profit 2,506,731 2,400,840
Distribution cost (40,467) (40,803)
Administrative expenses (139,72¢4) (137,065)
Other expenses (115,020) (105,572)
(295,213) (283,440)
Operating profit 2,211,518 2,117,400
Otherincome 91,469 52,578
Finance costs (214,284) (493,158)
(122,817) (440,580)
Profit before taxation 2,088,701 1,676,820
Taxation (814,593) (653,960)
Profit after taxation 1,274,108 1,022,860
Earnings per share - basic and diluted (Rs.) 5.61 4.50

The annexed notes from 1 to 17 form an infegral part of these condensed interim financial statements.

& e
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME
FOR THE QUARTER ENDED SEPTEMBER 30, 2025 (UN-AUDITED)

Rupees in thousand September 30,
2025 2024
Profit after taxation 1,274,108 1,022,860

Other comprehensive income for the period

ltems that may be reclassified to statement

of profit or loss - -
Items that will not be reclassified to

statement of profit or loss subsequently - -

Total comprehensive income for the period 1,274,108 1,022,860

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statements.

Kl
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Chief Financial Officer Chief Executive Officer Chairman




CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE QUARTER ENDED SEPTEMBER 30, 2025 (UN-AUDITED)

Rupees in thousand Reserves
Issued,
subscribed Capital Revenue Sub Total
and paid-up Surplus on total equity
COprCﬂ Shqre revaluation Accumulated
premium  of property, profits
plant and
equipment

Balance as at

June 30, 2024

(Audited) 2,271,489 197,517 23,358,385 19,844,450 43,400,352 45,671,841
Profit after taxation

for the period - -
Other

comprehensive

income for

the period - - - - - -

1,022,860 1,022,860 1,022,860

- - - 1,022,860 1,022,860 1,022,860

Revaluation surplus

realized through

incremental

depreciation

- net of tax - - (338,345) 338,345 - -

Balance as at
September 30,
2024 (Un-Audited) 2,271,489 197,517 23,020,040 21,205,655 44,423,212 46,694,701

Balance as at
June 30, 2025
(Audited) 2,271,489 197,517 21,952,065 22,705,910 44,855,492 47,126,981

Profit after taxation

for the period - - - 1,274,108 1,274,108 1,274,108
Other comprehensive

income for the period - - - - - _

- - - 1,274,108 1,274,108 1,274,108
Revaluation surplus
realized through
incremental
depreciation
- net of tax - - (375,056) 375,056 - -

Balance as at
September 30,
2025 (Un-Audited) 2,271,489 197,517 21,577,009 24,355,074 46,129,600 48,401,089

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statements.

k)
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CONDENSED INTERIM STATEMENT OF CASH FLOWS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025 (UN-AUDITED)

Rupees in thousand September 30,
Note 2025 2024

Cash Flows From Operating Activities

Cash generated from operations 13 2,770,556 2,962,320
Income tax paid - net (378,392) (479,994)
Workers' profit participation fund paid (29,500) (24,000)
Employees' compensated absences paid (406) (1,801)
Gratuity paid (4,954) (6,532)
Decrease / (Increase) in long-term deposits 24,461 (25)
Net cash generated from operating activities A 2,381,765 2,449,968

Cash Flows From Investing Activities

Capital expenditure incurred (89.731) (116,247)
Short ferm investments made - (129,001)
Proceeds from disposal of property, plant

and equipment - 18
Net cash used in investing activities B (89,731) (245,230)
Cash Flows From Financing Activities

Repayment of long-term financing - net (145,832) (1,476,426)
Decrease in short-term borrowings (1,892,595) (4)
Finance cost paid (243,335) (693,534)
Dividend paid (1,839) (5,696)
Net cash used in financing activities C (2,283,601) (2,175,660)
Net increase in cash and cash equivalents A+B+C 8,433 29,078
Cash and cash equivalents - at the

beginning of the period 554,696 414,631
Cash and cash equivalents - at the end of the period 563,129 443,709

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statements.

Kl

& ot

Chief Financial Officer Chief Executive Officer Chairman




NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS
FOR THE QUARTER ENDED SEPTEMBER 30, 2025 (UN-AUDITED)

1 LEGAL STATUS AND NATURE OF BUSINESS

Pioneer Cement Limited (the Company) was incorporated in Pakistan as a
public company limited by shares on February 09, 1986. Its shares are quoted
on Pakistan Stock Exchange. The principal activity of the Company is
manufacturing and sale of cement. The registered office of the Company is
sifuated at 64-B/1 Gulberg-lll, Lahore. The Company’s production facility is
situated at Chenki, District Khushab in Punjab Province.

2 BASIS OF PRESENTATION AND MEASUREMENT

2.1 These condensed interim financial statements comprise the condensed interim
statement of financial position of the Company, as at September 30, 2025 and
the related condensed interim statement of profit and loss, condensed interim
statement of comprehensive income, condensed inferim statement of changes
in equity and condensed interim statement of cash flows together with the
notes forming part thereof.

2.2 These condensed interim financial statements have been prepared in
accordance with the accounting and reporting standards as applicable in
Pakistan for interim financial reporting. The accounting and reporting standards
as applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting,
issued by the International Accounting Standards Board (IASB) as notified
under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017
differ with the requirements of IAS 34, the provisions of and directives issued
under the Companies Act, 2017 have been followed.

2.3 The condensed interim financial statements do not include all the information
and disclosures required in the annual financial statements and should be read
in conjunction with the financial statements of the Company for the year ended
June 30, 2025.

2.4 Comparative statement of financial position numbers are extracted from the
annual audited financial statements of the Company for the year ended June
30, 2025, whereas comparatives of condensed interim statement of profit or
loss, condensed interim statement of comprehensive income, condensed interim
statement of cash flow and condensed interim statement of changes in equity
are stated from unaudited condensed interim financial statements of the
Company for period ended September 30, 2025.

2.5 These condensed interim financial statements are unaudited and being submitted
to the shareholders as required under Section 237 of the Companies Act, 2017.

2.6 These condensed interim financial statements have been prepared under the
‘historical cost convention’ except for freehold land, factory building, cement
production plants, waste heat recovery plants, coal power plants, investment
property, short term investments and certain other financial instruments which
are carried af revalued amounts / fair value and retirement benefit obligations
which are measured at present value. These condensed interim financial
statements are prepared in Pak Rupees, which is the functional currency of the
Company. Figures have been rounded off to the nearest thousand rupees unless
otherwise stated.




3 ACCOUNTING ESTIMATES AND JUDGEMENTS
The preparation of interim financial statements requires management to make
judgements, estimates and assumptions that affect the application of accounting
policies and the reported amounts. Actual results may differ from these
judgements, estimates and assumptions.
Judgements and estimates made by the management in the preparation
of these condensed interim financial statements are the same as those applied
in the Company's annual audited financial statements for the year ended June
30, 2025.
4 SIGNIFICANT ACCOUNTING POLICIES
The accounting policies and methods of computation adopted in the preparation
of these condensed interim financial statements are the same as those applied
in the preparation of the financial statements for the year ended June 30, 2025.
5 TAXATION, WORKERS' WELFARE AND WORKERS' PROFIT PARTICIPATION FUND
Provisions in respect of Workers' Welfare Fund, Workers' Profit Participation Fund
and Taxation are estimated based on management judgment and prevailing
laws, these are subject to final adjustments in the annual audited financial
statements.
Rupees in thousand September 30, June 30,
2025 2025
Note Un-Audited Audited
é PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 6.1 70,345,266 71,143,539
Capital work in progress 2,694,340 2,606,097
Capital spares 347,667 347,667
73,387,273 74,097,303
6.1 Operating fixed assets
Opening book value 71,143,539 73,525,369
Additions during the period / year 1,486 784,916
71,145,025 74,310,285
Disposals during the period / year - (35,710)
Depreciation for the period / year (799,760) (3,131,036)
Closing book value 70,345,265 71,143,539
7 LONG-TERM FINANCING
National Bank of Pakistan - Term loan 958,334 1,000,000
Allied Bank Limited - Facility | 437,500 500,000
Allied Bank Limited - Facility |I 791,667 833,333
Allied Bank Limited - Facility Il 2,000,000 2,000,000
4,187,501 4,333,333
Total long-term financing 7.1 4,187,501 4,333,333
Less: current portion (958,333) (833,333)
Non-current portion 3,229,168 3,500,000
7.1 Thereis no change in the terms of the facilities as mentioned in note 19 to annual

audited financial statements for the year ended June 30, 2025.




Rupees in thousand September 30, June 30,

2025 2025

Un-Audited Audited
8 TRADE AND OTHER PAYABLES

Creditors 2,321,083 3,138,005
Payable to statutory authorities 2,678,721 2,225,656
Accrued expenses 584,934 485,878
Deposits 8,551 4,650
Employees' compensated absences 90,505 79,055
Worker related funds 803,656 718,381
Others 29,730 108,532
6,517,180 6,760,157

9 ACCRUED MARKUP / PROFIT ON FINANCING

Accrued profit on financing from Islamic banks

Short-term borrowing 32,619 29,474
Accrued mark-up on financing from

conventional banks

Long-term financing 119,008 130,755
Short-term borrowing 41,460 61,908
160,468 192,663
193,087 222,137

10  SHORT-TERM BORROWINGS

Islamic Banks

Meezan Bank Limited 1,571,874 1,201,644
Conventional Banks
Allied Bank Limited 363,566 406,385
National Bank of Pakistan 93,395 999,441
MCB Bank Limited 120,956 465,374
Bank Al Habib Limited 22,231 33,789
Habib Bank Limited 210,991 1,004,262
The Bank of Punjab 278,542 443,255
1,089,681 3,352,506
2,661,555 4,554,150

10.1 There is no change in the terms of facilities as disclosed in note 24 fo annual
audited financial statements for the year ended June 30, 2025.

11 CONTINGENCIES AND COMMITMENTS
11.1 Contingencies

There has been no significant change in the confingencies as disclosed in note
26 to the annual financial statements for the year ended June 30, 2025.

11.2 Commitments
Commitments in respect of outstanding letters of credit amount to Rs. 215.37
million (June 30, 2025: Rs.97.53 million). In addition, commitment in respect of
contracts registered with banks are Rs.3.57 Million (June 30, 2025: Nil).

Commitments in respect of issued letters of guarantee favoring Collector of
Customs, Karachi amount to Rs.78.9 million (June 30, 2025: Rs. 78.9 million).




Rupees in thousand Un-Audited

September 30,
2025 2024
12  COST OF SALES
Raw material consumed 1,051,307 992,788
Packing material consumed 430,807 319,575
Fuel and power 3,213,481 3,167,405
Stores and spare parts consumed 113,367 97,624
Salaries, wages and benefits 307,677 276,768
Insurance 21,614 17,182
Repairs and maintenance 35,496 37,246
Depreciation 740,874 595,522
Other manufacturing expenses 37,951 77,474
Total manufacturing cost 5,952,574 5,581,584
Work in process
Opening balance 989,869 1,072,895
Closing balance (1,175,453) (1,028,836)
(185,584) 44,059
Cost of goods manufactured 5,766,990 5,625,643
Finished goods
Opening balance 305,611 169,537
Closing balance (162,711) (305,414)
142,900 (135,877)
5,909,890 5,489,766
13 CASH GENERATED FROM OPERATIONS
Profit before taxation 2,088,701 1,676,820
Adjustment for
Depreciation 799,760 771,198
Provision for gratuity and compensated absences 34,265 31,476
Finance cost 214,286 493,158
Provision for expected credit losses 3,000 6,000
Gain on disposal of property, plant and equipment - (5)
Provision for Workers' Profit Participation Fund 65,710 52,752
Provision for Workers' Welfare Fund 49,065 39,812
Remeasurement gain on assets held at fair
value - net (59.895) -
Cash flow before working capital changes 3,194,892 3,071,211
Working capital changes
(Increase) / decrease in current assets
Stores, spares and loose tools 159,070 (63,497)
Stock in trade (23,444) (67,468)
Trade receivables (73,212) (91,674)
Loans and advances (94,125) 3,778
Trade deposits and short term prepayments (6,122) (74,149)
Other receivables (3,493) 20,357
(41,326) (272,653)
Increase/ (decrease) in current liabilities
Trade and other payables (339,702) 31,775
Contract liabilities 13,728 15,767
Sales tax payable (58,745) 112,284
Retention money 1,709 3,936
(383,010) 163,762
Cash generated from operations 2,770,556 2,962,320




14  FINANCIAL INSTRUMENTS-FAIR VALUES

Fair value is the price that would be received to sell an asset or paid to fransfer
a liability in an orderly transaction between market participants at the
measurement date.

Underlying the definition of fair value is the presumption that the Company is
a going concern without any intention or requirement to curtail materially the
scale of its operations or to undertake a transaction on adverse terms.

The fair value of financial assets and liabilities fraded in active markets i.e. listed
equity shares are based on the quoted market prices at the close of trading on
the period end date. The quoted market prices used for financial assets held
by the Company is current bid price.

A financial instrument is regarded as quoted in an active market if quoted prices
are readily and regularly available from an exchange, dealer, broker, industry
group, pricing service or regulatory agency and those prices represent actual
and regularly occurring market fransactions on an arm's length basis.

IFRS 13, 'Fair Value Measurements' requires the Company to classify fair value
measurements using a fair value hierarchy thaft reflects the significance of the
inputs used in making the measurements. The fair value hierarchy has the
following levels:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities
that the entity can access at the measurement date (level 1).

- Inputs other than quoted prices included within Level 1 that are observable
for the asset or liability, either directly or indirectly (level 2).

- Unobservable inputs for the asset or liability (level 3).
The following table shows the carrying amounts and fair values of financial

insfruments and non-financial instruments including their levels in the fair value
hierarchy:
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15 RECONCILIATION OF MOVEMENT OF LIABILITIES TO CASH FLOWS ARISING FROM
FINANCING ACTIVITIES

Rupees in thousand

For the quarter ended September 30, 2025

Liabilities
Accrued
Long term  Short term mark-up / Unclaimed Total
finances borrowings profit on Dividend
financing
Balance as at July 01, 2025 4,333,333 4,554,150 222,137 91,483 9,201,103
Changes from financing
activities
Repayment of long term
finances - secured (145,832) - - - (145,832)
Decrease in short term
borrowings - net - (1,892,595) - - (1,892,595)
Finance costs paid - - (243,335) - (243,335)
Dividend paid - - - (1,839) (1,839)
Total changes from
financing cash flows (145,832) (1,892,595) (243,335) (1,839) (2,283,601)
Other changes
Finance costs - - 214,286 - 214,286
Total liability related
other changes - - 214,286 - 214,286
Closing as at
September 30, 2025 4,187,501 2,661,555 193,088 89,644 7,131,788
Rupees in thousand For the quarter ended September 30, 2024
Liabilities
Accrued
Long term  Short term mark-up / Unclaimed Total
finances borrowings profit on Dividend
financing
Balance as at July 01,2024 8,071,290 2,431,737 646,985 74,593 11,224,605
Changes from financing
activities
Repayment of long term
finances - secured
Decrease in short term
borrowings - net
Total changes from
financing cash flows (1,476,426) (4)  (693,534) (5,696)  (2,175,660)
Other changes
Finance costs - - 493,158 - 493,158
Total liability related
other changes - - 493,158 - 493,158
Closing as at
September 30, 2024 6,594,864 2,431,733 446,609 68,897 9,542,103




16 TRANSACTIONS WITH RELATED PARTIES

The related parties of the Company comprise of the associated companies and
undertakings having directors in common, directors and key management
personnel. Transactions with related parties other than those disclosed elsewhere

in the financial statements are as follows:

Rupees in thousand September 30,
Relationship Nature of 2025 . 2024
with Company Relationship  Transaction Un-Audited
Imperial developers and  Common Operations and
builders private limited Directorship ~ Maintenance 34,500 34,500
Haleeb Foods Limited Common Rental income 10,032 8,649
Directorship
Reimbursement
against:
- Operations and
Maintenance 17,250 17,250
- Others 8,587 9,975
Staff retirement Staff Contribution to staff
contribution plan refirement provident fund 8,461 8,481
benefits
Rupees in thousand September 30, June 30,
2025 2025
Un-Audited Audited
Period end balances
Receivable from Haleeb Foods Limited 56,841 29,027

17  DATE OF AUTHORIZATION FOR ISSUE

These condensed interim financial statements were authorized for issuance by
the Board of Directors of the Company on October 28, 2025.
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